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COENAR is a consulting, architecture,
engineering and project management
company established in Istanbul in 2023.
Although it has recently been established, its
references are based on both the individual
experiences of its cofounders in overseas
mega construction projects of large
multinational construction companies for a -
period of more than a quarter century and
the international special training they have
received in the past.

Services provided individually in the past are
now continued by a corporate company
under a registered trademark.

COENAR, 2023 yilinda istanbul’ da kurulmus

bir danismanlik, muhendislik, mimarlk ve o
proje yonetimi sirketidir. Henlz vyeni
kurulmus olmakla birlikte aslinda

referanslari, kurucu ortaklarinin bireysel
olarak, hem geyrek asirdan fazla siiredir gok
uluslu buyik insaat sirketlerinin yurt disi
mega ingsaat  projelerinde  yUrGttiga
deneyimlere hem de gecmiste edindikleri
uluslararasi 6zel egitimlere dayanmaktadir. o

Gecmiste bireysel olarak verilen hizmetler
artik kurumsal bir sirket tarafindan tescilli bir
marka altinda strdirilmektedir.

COENAR®

Danismanlik Miihendislik
Mimarlik Proje Yonetimi Ltd. Sti.
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ur  Mission, Vision, Values, and
Commitments (MVV&C’s) have been
originated from  our  cofounders’
individual principles and experiences and
are guiding how we do business from our
first day in business.

Our mission is to provide superior quality services in
design, construction, management, mentoring and
consultancy to create and develop inspiring projects
and programs.

Our vision is to continue to develop and grow the team
of extraordinary professionals who consistently exceed
expectations through collaboration with clients,
suppliers, and stakeholders.

Our values are,

= Respect for the environment, nature and all living
creatures

= Ethical working principles

= Expertise, innovation, technology, science

=  Honesty and Transparency

= Successful Projects

Our commitment is, to turn our customers' "Dream
Projects" into reality by collaborating with customers,
suppliers and stakeholders within the framework of all
our «Values» and beyond.

isyonumuz, Vizyonumuz, Degerlerimiz ve
Taahhtlerimiz (MVV&C'ler) kurucu
ortaklarimizin ~ deneyim  ve  bireysel
ilkelerinden  dogmustur ve  ¢alisma
hayatimizin ilk giiniinden itibaren is yapma
seklimize rehberlik etmektedir.

Misyonumuz; ilham verici projeler ve programlar
olusturmak ve gelistirmek igin tasarlama, insa etme,
yonetme, mentorluk ve danismanlik konularinda Ustln
kaliteli hizmetler sunmaktir.

Vizyonumuz; mausteriler, tedarikgiler ve paydaslarla
isbirligi icinde, beklentileri stirekli olarak asan olaganustu
profesyonellerden olusan ekibi gelistirmeye ve
blylitmeye devam etmektir.

Degerlerimiz;

= Cevreye, dogaya ve tum canlilara saygi
= Etik galisma prensipleri

= Uzmanlk, yenilikgilik, teknoloji, bilim
= Durustluk ve Seffaflik

= Basarili projeler

Taahhitlerimiz; tim  «Degerlerimiz» ve  Otesi
cercevesinde, musteriler, tedarikgiler ve paydaslarla
isbirligi icinde, mdusterilerimizin "Riya Projelerini"
gergege donustirmektir.
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Consultants

Danismanlar

Engineers
Miihendisler

N

Architects
Mimarlar

'd

COENAR®

"R .

Specialists
Uzmanlar

Project Managers
Proje Miidiirleri

Entrepreneurs
Girisimciler

COENARY®, in addition to its
existing team members,
possesses and manages a
special community of
professionals, the members of
which are categorized
basically as follows:

Consultants e
Engineers
Architects e

Project Managers ®
Specialists ¢
Entrepreneurs *

COENAR®, mevcut ekip
kadrolarina ek olarak,
tyeleri temelde asagidaki
gibi siniflandirilabilir 6zel
bir profesyoneller
topluluguna sahiptir ve
ybnetmektedir:

Danismanlar
Miihendisler
Mimarlar

Proje Miidiirleri
Uzmanlar
Girisimciler




Konut Kompleksleri e
Villalar e
Ofisler e

Elcilikler o

er / Klinikler o

e Residential Complexes
e Villas,

e Offices,

e Embassies,
e Hospitals,

e Clinics, Okullar e
e Schools, Ik Siteler o
e Summer Koyleri e
e Children lyumliar e
e Stadiums leksleri o
e Sport Co oteller e
e Hotels / Mo I W & - Merkezleri
e Shopping Malls, & . 75 ' iy *»‘L } ( Havaalani Terminalleri o
e Airports Term/nals Sl e : W= Pistler & Apronlar e
. Runways&Apron — Heliportlar e
e Heliports / Hellpad ﬂi“‘*‘ - P Helikopter Pistleri
i

Boru Hatlari e

Enerji Santralleri e
Depolar / Atélyeler & e
Rihtimlar, vb.

e Pipelines,

e Power Plants,
e Warehouse / Workshopsg
e Seq Berths, etc. L

PROJECTS
PROJE

VOLUME
is HACMI

27 yil boyunca gorev
alinan baslica proje tiirleridir.

Are the main types of projects
participated throughout 27 years



Conception Design Pre-construction Procurement Construction Post-construction
Stage Stage Stage Stage Stage Stage

Consultant
Portfolio Management

Program Management
Project Management
Design Management
Construction Management
Mngt Office
PgMO / Program Mngt. Office
DMO f Design Mngt. Office
PMO / Project Management Office
Mon & Rep PMO
Support PMO
Control PMO
Directive PMO
Centralized PMO
Design & Build
Architectural Design
Engineering Design
Contracting

Pre-const & Post-constr. Mngt

Specialists

Technical Support / Specialist
Commercial Specialist

Cost Control Specialist

Sales Specialist

Marketing Specialist

Facility Mngt Specialist
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In 27 years of extensive insaat ve proje

business lifeon =~ . . y6netimi alanindaki 27

construction and project  yillik yogunis . -_

management COENAR®  hayatinda COENAR®
Cofounders have - Kurucu Ortaklari diinya

" participated more than capinda 20'den fazla -~ -

' 270 construction tenders ilkede 270'den fazla

worldwide, in more than insaat ihalesine

Page7

20 countries. Some of - - katilmistir. Bu

these countries are as iilkelerden bazilari su

follows:  * - sekildedir: ' .
e . Turkey, - s Tiirkiye,

» Azerbaijan, "« Azerbaycan,

- Saudi Arabia, "« SuudiArabistan, .
Russia, - ' Rusya, '
Belarus, Beyaz Rusya, -
TRN Cyprus, U
Cameroon, * . Kamerun,

Iraq, - Irak,
Macedonia, Makedonya,
Nepal, Nepal,

- Sierra Leone, Sierra Leone,
Uzbekistan, Ozbekistan,
Afghanistan, Afganistan,
Kyrgyzstan, Kirgizistan,
Algeria, _ Cezayir,
Montenegro, Montenegro,
Mauritania,” . Moritanya,

. Turkmenistan, Tiirkmenistan,
Moldova, " Moldova,
Rwanda, Ruanda,
Tajikistan & Tacikistan &
Libya. . Libya. [NDIEAN

CLEAR



https://youtu.be/PCaCQZh8rDg

TURK
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TORK RATENT VE MARKA KURUMU

MARKA TESCIL BELGESI
No: 2023 160916 - Ticaret - Hizmet

COENAR

Marka Sahibi
COENAR DANISMANLIK MUHENDISLIK MIMARLIK PROJE YONETIMi LIMITED SiRKETI

Mal / Hizmet Siniflan
35, 38,41, 42

Bu marka, 6769 sayili Sinai Mulkiyet Kanunu kapsaminda,
29.11.2023 tarihinden itibaren 10 yil streyle korunmak Gzere,
04.03.2024 tarihinde tescil edilmigtir.

Prof. Dr. M. Zeki DURAK
Kurum Bagkani
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CERTIFICATE

e
COENAR DANISMANLIK MUHENDISLIK
MIMARLIK PROJE YONETIMI LIMITED SIRKETI

SMERKEZ MARL BAGLAR CAD, NOIIA € I KATI NO:4 KACITHANEASTANBUL

ISO 9001:2015

KapramScope

BINA PROJELERINE YONFLIK MORENDISLIK VE DANISMANLIK FAALIVETLERI
ENGINEERING AND CONSULTANCY ACTIVITIES FOR BUILDING PROJECTS

e

CERTIFICATE

OPertifikea

e

COENAR DANISMANLIK MUHENDISLIK
MIMARLIK PROJE YONETIMI LIMITED SIRKETI

MERKEZ MAH. BAGLAR CAD. NO:14 € 1€ KAPINOW
KAGITHANKASTANBULvirkiy

ISO 14001:2015

e

BN v IK FAALIVETLER]

ENGINEERING AND CONSULTANCY ACTIVITIES FOR BUILDING PROJECTS.
mua

cotuar
COENAR DANISMANLIK MUHENDISLIK
MIMARLIK PROJE YONETIMI LIMITED SIRKETI
MERKEZ MAH BAGLAR CAD. NO 14 C i¢ KAPLNOA
KAGITHANESSTANSUL TURKIVE

ISO 10002:2018
MUSTERI MEMNUNIYETI YONETIM SISTEMI

Kapsam/Scope

ENGINEERING AND CONSULTANCY ACTIVITIES FOR BUILDING PROJECTS

N0 Caninee Samba WD
B Eue Tak Demara g 5
B Tas ol Comiom

Gogeih T Do ot gy

cemmecaTE

cornar
COENAR DANISMANLIK MUHENDISLIK
MIMARLIK PROJE YONETIMI LIMITED SIRKETI
'MERKEZ MAN BAGLAR CAD NO.14 C K KAPINOA
KAGTHANEISTANBCLTURKRE

ISO 45001:2018
i$ SAGLIGI VE GUVENLIGI
YONETIM SISTEMI

Kapam'Scope




Service Scheme
Hizmetler Semasi

SERVICES

as Consultant

1 to 3 persons

Portfolio Management
Program Management
Project Management

Design Management

Page 9

Construction Management

Monitoring & Reporting PMO
izleyen & Raporlayan PMO

as Mngt Office

1 to 100+ persons

Mngt Office

DMO / Design Management Office

PMO / Project Management Office

v
Supportive PMO
Destekleyici PMO

v
Controlling PMO
Denetleyici PMO

v
Centralized PMO
Merkezilestirilmis PMO
v
Directive PMO
Yonlendirici PMO

es. & Build

4 to 100+ persons

Architectural Design

Engineering Design

Contracting (*1)

Pre-constr. / Post-constr. Mngt

\ 4

(*1) Only when designed by COENAR
(*1) Sadece COENAR tarafindan tasarlandiginda

s Specialist

1 to 100+ persons

Technical Support / Specialist

Commercial Specialist

Cost Control Specialist

Sales Specialist

Marketing Specialist

Facility Management Specialist



Consultant Management Office
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7 Latest Projects

Son 7 Proje

The seven latest projects that COENAR®
Cofounders individually worked as
managers are as follows:

COENAR® Kurucu Ortaklarinin yonetici
olarak bireysel ¢alisma hizmetleri sundugu
son yedi proje sunlardir:

Akasya Residence Project
istanbul / Tiirkiye
_verEr

Sea Pearl Project
istanbul / Tirkiye
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Ottomare Suites Mosul Stadium
istanbul / Tiirkiye Mosul / Iraq

133774

1444444 5T0000F 0D

CEEEER LD

AT 39T,

Bursa Modern Project
Bursa / Turkiye

iR T

Antepia Residence Project
Gaziantep / Turkiye



Projelerden Secmeler

The number of tender
projects in which Coenar®
cofounders participated
individually in the
companies they work for
exceeds 270.

Coenar® cofounders have
worked as managers for
most of the tender project
awarded to tenderer
contracting company.

All projects have been
completed successfully and
handed-over to client.

Ramstore 11
Moscow / Russia

Coenar® Kurucu
Ortaklarinin caligtiklari
firmalarda bireysel olarak
katildig1 ihale projelerinin
sayisi 270'yi agmaktadir.

Coenar® Kurucu Ortaklari,
ihaleci taahhiit sirketinin
kazandigi ihalelerin
¢ogunda yonetici olarak
calismistir.

Tim projeler basariyla
tamamlanarak miisteriye
teslim edilmistir.

SINPAS HQ
istanbul / Tirkiye

Kingdom Res. Comp’d
Riyadh / K.Saudi Ara.

Sakhalin Treatment Plant

EIGEI WA TESE]

Antepia Project

Gaziantep / Tirkiye

Sheremetyevo Airport

Moscow / Russia

Akasya Project
Istanbul / Tiirkiye

Baku Intr. Airport
Baku / Azerbaijan

Antepia Sales Office
Gaziantep / Tirkiye

BOO Project
izmir / Tirkiye

Sakarya Stadium 25K Spec

Sakarya / Turkiye

Police Training Complex

istanbul / Tiirkiye

Sea Pearl Project
istanbul / Tiirkiye

Khilli Stirgeon Hatchery
Baku / Azerbaijan

Project Sales Office
Ankara / Turkiye

S. Dev. Project
istanbul / Turkiye



require File.e

Coenar® Software

Some of Coenar’s cofounders are experts in software
development. They have developed innovative
software that do not have commercial purposes. These
software are designed and developed solely for the
use of Coenar employees in their in-company services.
These programs have been in use successfully for
years.

The list of some of the programs that Coenar Software
Group has developed since 1996 to make its
professional services much more efficient and faster,
and even to accommodate its own self-control system,
is as listed on the right.

In addition, 2 different sectoral programs, the design
and programming of which are still ongoing, are in the
Beta version testing phase.

Coenar kurucu ortaklarinin  bir kisminin  yazilm
gelistiriciligi yonunde uzmandir. Ticari amaci olmayan,
yenilikgi yazilimlar gergeklestirmislerdir. Bu yazilimlar,
sadece Coenar calisanlarinin firma ici hizmetlerinde
kullanimlari igin tasarlanmis ve gelistirilmistir. Bu

programlar yillardir basari ile kullaniimaktadir.

Coenar Yazilm Grubu, 1996' dan beri kendi mesleki
hizmetlerini, cok daha verimli ve cok daha hizli, hatta
kendi otokontrol sistemini barindiracak sekilde
gelistirdigi, programlarin bir kisminin listesi yandaki
gibidir.

Ayrica tasarim ve yazilimi devam etmekte olan 2 farkh
sektorel program daha Beta
asamasinda ilerleme halindedir.

sirima  testleri

Mame of Software Release Preview
: Program Ad Siiriim Ongorintil
Unit Pos Work Definitions Database 2011 B
' Birim Fiyat Pozlan Veritaban BFFT-2.06
Quantity Take-off Managing Database 2011
2 Metraj-Kesif Yonetim Veritaban MVT-14.02
Cost Control 2011
° Maliyet Kontrol Kaynak Yanetimi MKKY-7.07
Dataweb Planning Console 2011
¢ Dataweb Planlama Konsolu DW-3.02
Daily Report Database 2011
° Gunluk Rapor Otomasyon ve Veritabani GRVT-2.01
Technical Specification Viewer (Web) 2011
° Teknik Sartname Gorlntuleyici (wek) UTS-V-1.09
Level Based Subcontractor Follow-Up 2011
’ H/G Bina/Kat Bazl ilerleme Takip Raporu HGTR-11.02
Correspondence Follow-Up (Web) 2011 —
° Yazigma Takip Programi (web) YTP-1-4.02 :
Correspondence Follow-Up (Intranet) 2011 L |
° Yazizma Takip Programi {offline) YTP-5-2.05 @
Temporary Acceptance Committee Audit DB 2011 _
1 Gecici Kabul Komite Denetleme Veritaban GHEV-"2.01 it
Rebar Auto Quantity Take-Off Program 2011
H Demir Donatl Otomatik Metraj Programi DM-3.08
Daily Timekeeping Control Module and DB 2011
2 Gunluk Rapor Hazirlama Ctomasyonu GPK-1.12
Budget Distribution Functions 2011
+ Bltce Dagitim Ozel Fonksiyonlan BUTC-1.02
Contract And Progress Database 2011
o Sdzlesme ve ilerleme Veritaban SHY-2.02




JE ANALYSIS, EGRESS, ELEVATION, EMPLOYEE STA:
_i¥ & HEALTH, ENVIRONMENTAL, HEALTH, AND SAFETY, EG.
AT, FLOOR PLAN, FLYING BUTTRESS, FREE PLAN, FRENCH DOOR, Fr.

JRAH, MASSING, MATERIAL ACQUISITION S1'™ *ATERIAL ASSIGNMENT SCHEDULE, MATERIA.
, MODERN ARCHITECTURE, MODULAR, MON"™ * REPORTS, MONUMENTAL, MULLION, NAVE,
ERENCE LIBRARY, OPERATIONS AND MAINT! TRTING , ORGANIZA! BREAKU.

LNE, PERSONAL LIABILITY AND PROPERTY D? PMENT, PERT CHART, PHASE GATE, PICTURE.
JECESSOR, PRELIMINARY SAFETY ANALYS* MORATION, PROBABLE MAXIMUM PRECIPIT/
1S, PROGRESS REPORT, PROJECT BUP * PROJECT CHARTER, PROJECT CONTF
ST FIELD ENGINEER, PROJECT FIN* SEMENT CONTROL SYSTEM, PROJE
, QUALITY ASSURANCE AND 'ALITY ASSURANCE/QUALITY ¢
{TROLLED AREA, RECOM “ REQUEST FOR PROPO!
2TV, SAFETY EVALUAT /ARIANCE, SCOPE CH
AR GAIN, SPECIAL PRC 'CESSOR, SWOT ANAL
1ET, TYPOLOGY, UNIT < AT COMPLETION, V#
£, WORK COMPLETIO ‘DURE, ZIGGURAT, AC
ARCHITECTURE, ARC TS, ASSET MANAGEM
, EVALUATE AND AWA! JRISE SOLEIL, BRUTAL
OF LABOR STATISTICS SERVICES, BUSINESE
\CCOUNTS, COLONIA , COMPUTER-AIDED [
MENT, COST PERFOR NTROL SYSTEM CRITE
ASM, DELIVERABLES, -3 REPU. HANGE PACKAGE, DE
{GINEERING, ENGINE! NG EVALUATION. RFORMANCE METRICE
STIMATE AT COMPLET) LSTIMATING, EVALUATED k. RA WORK ORDER, FAE
%, GANTT CHART, GEN' il VAULT, GROSS MARGIN, HAND-G PLAN, HEALTH EFFECT
G CONSTRUCTIO® LIFICATE, IONIC, ISOMETRIC, JOB ACCOUNT L. JUXTAPOSITION, KEY
DAMAGES, L® AL CHART OF ACCOUNTS, LONG LEAD ITEMS, LOUVE 'ASTE, LUMP SUM, MA
EPORT, M JRES, MEAN TIME TO REPAIR, MEASUREMENT AND TEST EQUIPM DETECTION LIMIT, ME
‘A0 <RFORMANCE STANDARD, NON-CONFORMANCE REPORTS, NO* AMINATION, NON-MA'

ET JOB-HOURS, QUANTITY, ORNAMENTATIO" 1S, OVERHEAD, PALAZ

SACTUAL PROGRESS, PLANNING, PLANNINT ' N SCHEDULING {ODERN ARCHITECTURI

ECTION FORMS, PROCESSION, REM NEMEN JOUCTION CHANGE NOTICE

JJECT CONTROLS, CONTROLS DE™ > PROCEDURE, PROJECT DATA St
WAGEMENT PLAN, PROJECT MANAGER, PRO'™ JCEDURES MANUAL, PROJECT SUMMA

CONTROL, QUALITY CONTROL MANUAL. - DEFICIENCY REPORT, QUANTITY REPOR’
PROPOSAL, REQUEST FOR QUALIFICATIC! \E CALENDAR, MANAGEMENT,
ANGE, SCOPE MANAGEMENT CASH & OPERATING CENTER, SETBACK, SINGLE P~
;» TARGET COMPOUND LIST, TO™ E COST, TOTAL INSTALLED COST, TOTAL PRO"™
ZER, VERNACULAR, VESTIP! _GTURE, v ‘N, WASTE-TO-ENERGY, WATER QUALITY €
STVITY DATA SHEET, A” 1 €RFORMED, ALLU . JANCE FOR GROWTH IN SCOPE, ALLOWANC™
"RADE, BARREL VAULT i BASELINE CHANGE REQUEST, BASELINE DOCUMENT “
*ORTING, BUDGET AT ( JDGET AUTHORITY, BUDGET CONTROL, BUDGET OUTLAY, BUDC™ LAFOR!
, BYZANTINE ARCHITE Y, CANTILEVER, CARYATID, CHANGE CONTROL BOARD, CH* LULATION,
MPUTER-AIDED ENGI MASONRY UNIT, CONSTRUCTION, CONSTRUCT STRUCTION WC

MANAGEMENT, ¢ AN, CORE, CORINTHIAN, COST ACCOUN™ A\l COMPLETION, CO

AL PATH METHOD, CF T BUDGET QUANTITY, CURVILINT
EAM, DIAGRAM, DIRE( 'ENT CONTROL Z ANALYSIS, EGRESS,
. ENGINEERING, PROC "ABLATURE, EM IEALTH, ENVIRONMEN
“STRATION, FIELD CH/ o FLYING BUTTRESS, Fi
ISTORICAL COST DAT UAL, INITIATING, INSP
EYSTONE, LABOR AN 1 OF CREDIT, LETTER
TION, MANAGEMENT N SUPPLY OR MATER
ITER APPLICATION PF R, MONITORING, MO}
O PROCEED, OCULUS MAINTENANCE, OPER
AR, PAVILION, PEDI AAGE, PERSONAL PRC
AGREEME! EPORT, PREVENTION
PROGRAM MAN OJECT BUDGET BASEL
T DOCUMENT CONTR( EPORT, PROJECT MAN
\KDOWN STRUCTURE, . COMPLIANCE, QUAL
NTITY TAKE-OFF, QUANTI; _CORD OF DECISION, REC
AGEMENT, ROMANESQUE, RUi HEDULE MANAGEMENT, SCHI
ACCESS TRAINING, SMALL BUSINE.. AL, SPIRE, STAKEHOLDERS, START-U
PORTATION, TREATMENT, STORAGE, ANv UNIT PRICE, VARIANCE ANALYSIS, VARIA!
* WEEKLY REPORTS, WORK BREAKDOWN S JRK PACKAGE, WORK PLAN AND INSPECTIC
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